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CONFIDENTIAL 
MEMORANDUM December 7, 1944 
To the Faculty 
From the Faculty Administrative Board 
The attached conf;dentia.l repo~ concerns the 
1tandardiza.tion of faculty salaries at Rollins College, 
as dis cussed by the Faculty Adminhtr.a.tive Boo.rd last 
vear and this, and includes the sea.le recommended by 
~ ' 
the ~aculty Administrative Boa.rd for adoption, 
If approved by the faculty, it is recommended 
that this rep•rt be transmitted to the Boa.rd of Trustees 
at its F'ebruary meeting. 
It is sug~ested tha~ the faculty study 
carefully, before the meeting on December 8. 
your copy ~ the faculty meeting. 
this report 
Plea.se bring 
The attached report is the first part of a study 
by the Faculty Administrative Board concerning Academic 
Rank, Salary Plo.n and Retirement. The Board's recommenda-
tions with regard to retirement will be made to the faculty 
at an early date. 
CONFIDENTIAL REPORT 
from 
THE FACULTY ADMINISTRATIVE BOARD 
on 




December 4, 1944 
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Aims 
The Facul~y Administro~ive Board has made n study of many 
plans used by various institutions throughout the entire country 
and has made sel ections ' from and modifications of these plans to 
meet the needs of Rollins College. 




To formulate a plan that would assist the 
administration in the selection, retention, 
encouragement and promotion of the ablest 
and most promising members of the faculty. 
To assure the faculty that individuals will 
receive co.reful and impartial treatment. 
To provide that the best interests of the 
College will be served and that the accom-
plishments of the individual will not be 
overlooked but will be recognized and 
rewarded. 
(4) To provide for faculty security of tenure 
and freedom of teachi~g, research and 
opinion. • 
(5) To provide u salary plan possible to carry 
out and equitable in its application as to 
retirement of faculty members who, because 
of health, age, or other reasons, can no 
longer properly serve the College. 
(1) 
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Policies to be Considered in Working Out n Salary Scnle 
Judging from the material available for study and analrsis, it is clear 
that tho mnjority of colleges and uniYersities of high rati1g mo.into.in or at 
lea.st o.dvocato salary schedules based primarily on rank (nl·;ho other factors 
also enter in) and with a fairly constant minimum salary fo:· ea.ch rank. 
Differences in these schedules are chiefly in degree of flexibility 
within ranks and overlapping between ranks. The great difftrenoe in actual 
amounts of minimum salaries between one institution and another is obviously 
due rather tc- the endowment o.nd income of the college in questicm than to 
the advdcacy of policies opposed to standardization of salo.rles according to 
rank. 
Starting with the premise that a standardized salary scnedule according 
to rank is desirable for Rollins, it inm1ediately beco1nes self-evident tho.t 
extrEme care must be to.ken when new appointments a.re mo.de and promotions 
given so that ea.ch faculty member may be placed in the proper rank according 
to his merits o.nd achievements. In order to maintain justice in this respect, 
it is considered advisable to' clarify, at the beginning, what the qualifica-
tions for each ro.nk should be. These qualifications should be made up of -.wo 
separate factors: 
1 - The formal requisites, such as degrees earned either prior t o 
appointment or subsequently, o.nd scholarship and its evidences, 
both published· and unpublished, which in itself implies also 
the possession of the particular knowledge .necessary for the 
field in question. 
2 - Those mere intangible personal qualities which enter into the 
making of a good teacher. Criteria for judging these quali~ies 
should include: 
(a) Capacity to excite interest and evoke response in 
students, to broaden their outlook, to impart knowl• 
edge, to see and convey relationships and to encour .. 
age the faculty of criticism. 
(b) Personal attributes su-ch as integrity, industry, 
open-mindedness, objectivity, capacity for leadership 
and coopera'tion. 
(o) Capacity to awaken in students o. sense of their 
opportunities and responsibilities as free citizens 
in a democracy. 
To these criteria of teaching ability should be added such factors as 
the contribution the person has or can make to the educational program or the 
administrative work of the College; also the contribution by way of studen, 
counseling and guidance. 
Considering the program of individualized education at Rollins, which 
emphasizes the close and constant contact between student and teacher, it is 
oonsidered wiser to stress the importance of the second factor, namely, the 
(2) 
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personnl qualities, and to make the more formal requirements secondary, pro-
vided, of course, that due considerution is also given to the latter. 
Ago.in, in view of the fact thnt Rollins teaching schedules allow little 
or no time for resenrch in any given field, it is more fitting to put less 
weight on such evidences of scholarship on the part of a faculty member apd 
to give more consideration to contributions such as that of student guidance 
and the like. It would, of course, be to the advantage of both the individual 
faculty member and the institution as a whole if more time were allotted for 
research and study so that each professor might keep up with the latest devel-
opments in his field. Vi/hen the war crisis is over and it becomee possible to 
lighten the heavy teaching schedules of our faculty, this should be made a 
goal toward which to work. 
In order to determine m1n1mum salari es definitely for each rank, it is 
recommended that a careful study be made of the college budget and also a 
study of the cost of living in this community as compared to other areas of 
the country, as well o.s of the cost of living in relation to the times, Some 
scheme can be devised whereby minimum salary schedules may be made adaptable 
to rising and falling institutional income in the event of general depression 
or unusual prosperity. For instance, this might be accomplished by using a 
variable base - X - plus additional amounts in each rank. X may then be moved 
up or down with the whole scale of salaries sliding proportionately with it. 
An academic council would then be called in to meet with the administration 
and the trustees when changes in minimum salari es are necessary or desirable, 
In a college as clos ely knit as Rollins, where all must pull t ogether 
if progress is to be made or obstacles overcome, it becomes more and more 
obvious that a striving toward justice in salaries must not be limited to that 
of the faculty group alone* but should extend to secretarial and clerical help; 
in fact t o all employees of the College from president to janitor. 
It shall be our purp ose to work out a payment program and retirement plan 
that will be equitable t o all. 
(3) 
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Suggested Sal&ry Schedule 
After a study of a great deal .of material on salary schedules at colleges 
and universities, large and smo.11, private and public, throughout the country, 
the Faculty Administrative Board decided to condense the analysis of the prob-
lem by using data from institutions of approximately the same enrolment and 
type of control .as Rollins. 
Accordingly, we made up two lists, the first eompr1s1ng colleges smaller 
than Rollins; the second, slightly larger colleges. H. G. Badger of the U.S. 
Office of Education sent us the data which are SUI!llll[lrized on the following 
sheet. 
The first series, I-A through I-G, without revealing their identity, 









Sarah Lawrence (N.Y.) 
Sweet Briar (Va.) 











William and Mary (Va.) 
In addition, we have given the data for Rollins College for 1942~43 and, 
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' ' I 
3000-no top! 
ASSOCIATE PROFESSORS ASSISTANT PROFESSORS 
Median No. Range Median No. Range Median No. 
: ; I 
2 j 2250 : 
I 
2900 2000-2499 6 I 1750-1999 1850 4 
11 I ! 3670 2750-3249 3085 ! 10 2250-2999 2600 13 
l • 
5675 9 4000-5249 4665 i 8 2500-4249 3400 15 
2825 11 1750-2749 2190 l 0 ,;: V 
0 o· 57 
3125 5 2000-2499 2165 10 2000-3249 2350 13 
4250 0 6 2000-3249 2440 14 
3550 38 1750-5249 2900 40 1750-4249 2550 62 
4300 11 3000-4249 3200 13 2000-3499 2625 15 
I 
5250 13 3750-4999 I 4125 23 2500-3999 3300 23 
! 
3575 16 2000-3999 I 3125 21 1750-3249 2420 26 
3700 24 2250-3749 I 2820 I 15 1750-3249 2250 11 
l ' ! 
3500 8 i 2250-3249 2800 l 16 2000-3499 2400 22 
2300 3 1750-2249 2000 I 11 1500-2249 2065 12 
I 
7150 17 3750-4499 3925 7 l 3000-4249 3200 23 
! 
4100 92 1750-4999 3250 106 I 1500-4249 2625 134 
I 13 ! I 3500 1800-3500 2500 I 4 2000-2400 2200 6 
I 2500-ssoo I 2000-3000 i 













































-:Dec. 48, \'i 44 
FINUTES OF THE FACTYLTY - 1944-45 
4t~ 
252. 
The fourth meeting of the Rollins College faculty for the year 1944-45 was 
called to order by President Holt at 4:15 p.m. Friday, December 8, in Dyer Memorial. 
' 
The following members were present: President Holt, -Professor Allen, 
Professor Bailey, Dr. Brown, Professor Cameron, Professor Carlo, Professor Carter, 
Professor Charmbury, Dr. Clarke, Dean Cleveland~ Professor Crawford, Professor Dean, 
Dean Edmonds, Dean Enyart, Dr. Fort, Dr. France, Miss Golding, Madame Grand, Dr. 
Grover, Professor Haussmann, Mr. Hutchins, Professor Jones, Dr. Knipp, Professor 
Lamb, Dr. Mt:llcher, Professor Mendell, Dr. Phelps, Miss Plummer, Professor Ortmayer, 
Mr. Peeples, Professor Saute', Professor Siewert, Professor Smith, Dr. Starr, 
Dean Stone, Miss Treat, Dr. Vestal, Dr. Waite, Professor Wilde. 
Dr. Brown announced that the January 1st pay checks will be ready on 
December 14. 
Miss Treat presented the following candidates for the degree of Bach0lor 
of Arts as of December 14, 1944: 
Faith Cornwall 
Julio Ann Everson 
Carolyn Wilgus Kent 
Virginia Lee Trovillion 
Dorothy Louise Wilson 
On motion of Professor Jones, suconded hy Professor Saute', it was votud 
tha t these candidates be acce pt ed suhject to the approval of their senior committee s. 
President Holt announced that the Associate Librarians, Mrs. Pea c ock and 
Miss Felt,are to bE:: considered members of the faculty with t~o rank of Assistant 
Professor. This is in accordance with the recommendation of the Faculty 
Administrative Board. 
President Holt announced that the trustees had passed a rulittg that all 
full professor s who arc retired on pensions should be listed in the cata logue as 
"Professor Eme ritus". 
Dean Stone r eminded tho faculty that marks on tho two sidos of thu grade 
cards should correspond and that no marks should be put on the lines. Ho sugge sted 
tha t any of tho faculty who knew of students who ure not planning to return o i tho r 
now or at tho end of tho yeo.r will pl0aso notify Dean Cleve land or Dco.n Enyart. 
Dean Stone gave the r eport of the Co:mnittec which has been considering tho 
rt:Jcognition of tho "G. I. Club" o.nd o.nnouncod thc.t the Committee has granted thuir 
permission vrith the following amendments to thu con sti tuion: 
ARTICL;~ III - MEMBERS 
Roviso Soc. 1 to re nd : 
The membe rs of this orgc.n ization shall be any veterans 
pre sently enrolled in Rollins College who arc eligible for any 
benefits accruing unde r the G. I. Bill and Public Lo.w 16. 
Pa.ge 2. 
Minutes of the Fncdty - Doc. 8, 1944 
Suhstitute f or Sec. 2 und 3: 
Se c. 2. A member of the G. I. Club is not excluded from 
be coming a membe r of a colle ge social frat e rnity . 
Tho faculty voted to approve tho r ecommendations of the Committee. 
Dean Cleve land gave a r eport on certain. students who are not r eturning 
after Christmas. 
Dr. Starr presented the salary report of the Faculty Administrative Board 
v.nd r ecommended that it be adopted. It was passed. 
A r eport on living conditions in Wi nt e r Park mny also be included in tho 
r eport to th0 trustees. 
On mot i.on of Dr. Fro.nee , seconded by Dean Enya rt, it was voted thc. t the 
question of some 2.utomr.t ic incrce- se in sal.a ry on tho basis of t enure be r e ferred 
back to the Faculty Administrative Boe. rd for furthe r consideration. 
The mvot ing adjourned at 5:10 p.m. 
Anna B. Treat 
tecretary 
(Please report any corre cti ons to the Secretary.) 
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